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AYDIN ADNAN MENDERES UNIVERSITY
WORKING PROCEDURES AND PRINCIPLES OF THE GRADUATE SCHOOL OF NATURAL AND APPLIED SCIENCES UNIT QUALITY COMMISSION

CHAPTER ONE

Purpose, Scope, Basis and Definitions
Purpose
ARTICLE 1- (1) The purpose of these procedures and principles is to define the quality systems, education, research, social contribution and management system processes at Aydın Adnan Menderes University Institute of Natural and Applied Sciences, to plan studies to monitor the process and to determine the duties, powers and responsibilities defined in this context.
Scope
ARTICLE 2- (1) These Working Procedures and Principles cover the provisions regarding the execution of the duties, powers and responsibilities defined within the scope of quality processes at Aydın Adnan Menderes University Institute of Natural and Applied Sciences.
Underlying
ARTICLE 3- (1) These procedures and principles have been prepared in accordance with the Higher Education Quality Assurance Regulation and Aydın Adnan Menderes University Quality Assurance Directive, which entered into force after being published in the Official Gazette dated 23 July 2015 and numbered 29423.
Definitions
ARTICLE 4- (1) In these procedures and principles;
a) Unit: The Institute of Science and Technology affiliated to Aydın Adnan Menderes University,
b) Unit Quality Sub-Commissions: The commissions established by the institute directorate/director at Aydın Adnan Menderes University Institute of Science and Technology to carry out studies within the framework of the procedures and principles specified in the "Internal Evaluation Report Preparation Guide" of the Council of Higher Education, Aydın Adnan Menderes University Quality Assurance Directive and Unit Quality Commission,
c) Unit Quality Commission: The commission responsible for the organization and execution of quality evaluation and assurance studies at Aydın Adnan Menderes University Institute of Natural and Applied Sciences,
ç) Institute: The Institute of Natural and Applied Sciences,
d) Institute Internal Evaluation Report (EIDR): The report prepared by the institution every year to monitor the annual internal evaluation processes of the institute and to be taken as a basis in the external evaluation processes of the institute,
e) Commission Member: At Aydın Adnan Menderes University Institute of Natural and Applied Sciences, the directorate/director of the institute prepared the "Internal Evaluation Report Preparation Guide" of the Council of Higher Education and the "Aydın Adnan Menderes University Quality Assurance Directive and Science Quality Commission Working Procedures and Principles".
f) Director: Director of Aydın Adnan Menderes University Institute of Natural and Applied Sciences,
g) University: Aydın Adnan Menderes University
ğ) Board of Directors: Aydın Adnan Menderes University Institute of Science and Technology Board of Directors
refers to.

CHAPTER TWO
Establishment of Unit Quality Commission and Sub-Commissions
ARTICLE 5- (1) A Unit Quality Commission is established at Aydın Adnan Menderes University Institute of Natural and Applied Sciences in order to monitor the annual internal evaluation processes and to establish and operate the quality assurance system and to carry out quality improvement studies to be taken as a basis in the external evaluation processes of the institute.

(2) The director is the chairman of the Unit Quality Commission, and in the absence of the director, the deputy director to whom the director has left the power of attorney. The director is the person responsible for the operation of the commission in line with the determined objectives and the coordination within the commission and chairs the commission.
(3) The Unit Quality Commission consists of the Institute Director, Deputy Directors, Unit Quality Sub-Commission Chairmen, Institute Secretary and Graduate Student Representative at Aydın Adnan Menderes University Institute of Natural and Applied Sciences. The Institute Secretary also serves as the commission secretary and coordinates the commission proceedings. The term of office of the members is three years. A member whose term of office expires can be re-appointed by the director. If a member leaves the commission for any reason, a new member is appointed in the same manner to complete the remaining period. The term of office of the student representative is one year.
(4) Unit Quality Sub-Commissions are formed in such a way that one faculty member represents each faculty with graduate programs. Sub-Commission Chairmen and members are appointed by the director. The term of office of the members is three years. A member whose term of office expires can be re-appointed by the director. If a member leaves the commission for any reason, a new member is appointed in the same manner to complete the remaining period.
(5) Unit Quality and Unit Quality Sub-Commissions carry out their work within the framework of the Higher Education Quality Assurance Regulation, Aydın Adnan Menderes University Quality Assurance Directive, the criteria in the Internal Evaluation Report Preparation Guide prepared by the Higher Education Quality Board, and the procedures and principles determined by the Unit Quality Commission.
(5) Commissions convene upon the call of the President. The agenda, date and place of the meeting are determined by the President and announced to the members. The meeting quorum of the commission is more than half of the total number of board members. Decisions are taken by the absolute majority of the total number of members. If the votes are equal, the decision is made in line with the vote of the chairman.
(6) Heads of Departments with graduate programs at the institute are invited to commission meetings as advisors without the right to vote when necessary.
(7) The membership of a member who does not attend three consecutive meetings without permission or excuse in an academic year is terminated and a new member is appointed by the Director to complete the remaining period.

CHAPTER THREE
Duties and Responsibilities of Unit Quality Commissions
ARTICLE 6- The duties and responsibilities of the commissions are as follows:
(1) In line with the strategic plan and objectives of the university, to carry out studies on the evaluation of the quality, education, research, social contribution and management system activities and administrative services of the institute and the development of the quality assurance system,
(2) To carry out internal evaluation studies and to prepare the annual institutional evaluation report containing the results of quality improvement studies,
(3) To make the necessary preparations in the external evaluation process, To provide all kinds of support to the Higher Education Quality Board and external evaluator institutions,
(4) To carry out improvement studies on the areas that emerged in the internal and external evaluation reports and needed improvement,
(5) To work in coordination with the commissions of Aydın Adnan Menderes University Quality Coordinatorship, To carry out studies in line with the procedures and principles to be determined by Aydın Adnan Menderes University Quality Coordinatorship,
(6) To perform other duties specified in the Higher Education Quality Assurance Regulation and/or assigned by the University Quality Coordinatorship,
(7) To report the reports to Aydın Adnan Menderes University Quality Coordinatorship and the Institute Board,
ARTICLE 7- The Unit Quality Commission meets at least twice a year to organize, examine and evaluate the work of the sub-commissions. If necessary, the Chairman of the Unit Quality Commission may call the commission for a meeting at any time.


Unit quality sub-commissions
ARTICLE 8- (1) Aydın Adnan Menderes University Quality Sub-Commissions consist of the following sub-commissions;
a) Quality Assurance System Sub-Commission
b) Education and Training Quality Sub-Commission
c) Research and Development Quality Sub-Commission
d) Social Contribution Quality Sub-Commission

e) Management System Quality Sub-Commission.
(2) Quality Sub-Commissions carry out their work in line with the "Higher Education Quality Assurance Regulation", "Aydın Adnan Menderes University Quality Assurance Directive" and the Internal Evaluation Criteria prepared by the Higher Education Quality Board for Institutes and within the framework of the procedures and principles determined by the Unit Quality Commission.
(3) Quality Sub-Commissions send a report to the Unit Quality Commission on their work carried out in line with the criteria in the Internal Evaluation Guide prepared by the Higher Education Quality Board for Institutes.
(4) Quality Sub-Commissions can develop standard documents, documents and records such as forms, tables, tables, etc. in order to ensure the standard at the institute level in their work and reporting.


CHAPTER FOUR
Other Provisions

Cases without provision
ARTICLE 9- (1) In cases where these procedures and principles are not provisioned, the provisions of the relevant legislation are applied.


Effective
ARTICLE 10- (1) These procedures and principles enter into force on the date they are accepted by the Senate of Aydın Adnan Menderes University.

Execution
ARTICLE 11- (1) The provisions of these procedures and principles are executed by the Rector.
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